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TRANSFORMATIONAL PROGRAM AND SERVICES: 

Components of Children’s Program – Some programs will be held in-house 

 

External Partnerships  

•  Teen Services 
•  Child & Family Services 
•  Child Development Project  
•  PRIDE  

 

 Family Centre 

 Coalition for Protection of Children 

 SCARS 

 

 

 Kaleidoscope 

 Ballet Schools 

 Community Partners & Services 

 Others as required 



 

OUTCOME MEASURES 

 

OVERALL OBJECTIVES; 

 To provide comprehensive programs for children as part of the family unit to improve their quality of life 

 To provide enrichment and exposure in learning and activities, that would be outside their normal life experiences 

 

OBJECTIVES FOR DEVELOPMENT PROGRAMS EMPOWERMENT/ TRAINING; 
 Measured by % enrolled 

 % participants that complete the full program 

 Knowledge gained 

 Pre & post assessments 

 

OBJECTIVES FOR TRANSITIONING AND ON-GOING SUPPORT; 

 Demonstrated and documented progress made 

 Trauma addressed through counseling 

 Overall completion rate of transitioning through components 

 Participants satisfaction/ Impact  

 Increased quality of life (increased knowledge, increased skills, trauma addressed) 

 Exposure to enrichment activities 

 Participants experience improved academic / behavior 

 


